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How We Got From There to Here 

 DAM conference

 Steering Committee

 Core Team

 Tag Team

 Subject Matter Experts (SMEs)



Big Picture Idea-NFPA Strategies

Expand influence

Create market-driven products

Continuously improve code development

Improve staff productivity; reduce redundancies



Transforming Information into Innovation 
Program Roadmap
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TAXONOMY

Transforming Information 
into Innovation



Benefits of a Taxonomy

 External

• Standard categorization enabling dynamic content delivery

• Content re-use in multiple distribution channels – internal web, external 
web and print

• Content re-use  on specific topics and products

• Orienting Googlers—even when they land on a page fifteen layers deep

• Ensuring consistent values for analytics (website analytics)

• Reduce time to on-board new web properties

 Internal

• Finding a piece of content that exists

• Determining ownership of the content and if can it be re-utilized

• Enabling alerts – if new, by subscription, by interest, by individual, etc.

• Keeping content fresh, accurate and in compliance with regulations



Taxonomy definition

• Taxonomy:   A categorization framework agreed upon by 
business and content owners (with the help of subject 
matter experts) that will be used to tag content.

• 6-10 broad, discrete divisions (called assets or 
facets)

• 2-3 levels deep

• Up to 15 terms at each level

• 1200 terms total

• With some logic—hierarchical, equivalent and 
associative   relationships between terms



Relationships

Assets (Facets) Dimensions Tags
Codes and Standards Identifiers NFPA 70

Artwork Topics Sprinkler Head

Customer Records Occupation Fire Chief

Training Materials Format Webinar

Conferences Date 9/9/2011

News  Author and Owner Grant, Casey

Etc. Etc. Etc.

Objects Attributes Labels



Relationships Parent-Child

Asset Types

Published Codes

Errata

Handbooks

TIA

Dimensions

Fire Hazards

Construction

Types

Industries

Occupancies



Creating Relationships

People

Codes 

Promotions

Handbook

Research

Journal (or 

other news)

Training

Artwork



Taxonomy To-Date

 An Excel application

 Level 2 Assets

• Equipment

• Materials

• Multimedia and Artwork

• News

• Persons

• R&D

• Legal

• Association Governance

• Codes and Standards



COMPELLING 
OUTCOMES
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NEW ELECTICAL SLIDE

















Intranet / Internal Example



What Will It Take?

Transforming Information 
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What Will It Take?

 Association-wide cross-functional teams

 Build-out of the taxonomy

 New software

 Integration of the software with current systems



Taxonomy Team Roles

 Develop 
taxonomy

 Tap into expert 
knowledge

 Tag content

 Develop process 
for the future

 Verify terms 

 Suggest 

additional 

sources

 Clarify 

concepts

 Quality control

 Integrate 

systems

I.S.Tag Team Subject Experts



Next Steps

By the End of the Year

 Tools evaluations, purchase, and integration              
taxonomy, search, migration

 Taxonomy & tagging
• Kick-off meeting and training for Tag Team
• Finalize list of assets to be tagged
• Build taxonomy
• Modify current systems (SharePoint, SiteCore, Content@, FileMaker, 

etc.)
• Tag selected assets
• Create new taxonomy-enabled websites

GOAL: Tagging and reuse are NFPA habits. 


